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Knowledge

Preserving the wisdom of older workers

The rU|n Of the R0ya| leral’y of Alexandria in the third

century destroyed more than 400,000 papyrus scrolls, including
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many original manuscripts from Greek scholars and writers. Violin

makers have spent hundreds of years attempting in vain to duplicate

the sound of Stradivarius instruments. Throughout history,

essential knowledge has often been lost.
In today’s technology-intensive world,
however, this problem is growing more
costly. NASA presents a dramatic exam-
ple. Twelve astronauts landed on the
moon in six Apollo missions between
1969 and 1972, vet the incredible fact is
that the engincers who built the original
Saturn V rocket retired from the U.S.
space agency in the 1990s and important
blueprints were never catalogued. As a
result, if NASA wanted to send a manned
rocket to the moon today, it couldn’t.
As 76 million U.S. baby boomers move

towards retirement, it’s no’ sccret that
society is headed for a huge demographic
shift in the workplace. The full costs and
cffects of these population changes on
industry and society are as vet unknown.
David
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We interviewed DeLong,
agement division, about his new book,
Lost Knowledge: Confronting the Threat of
i Aging Workforee. His current rescarch
on “Diagnosing the Costs of Lost
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